The Local Government Staff Commission for Northern Ireland


Background
In January 2009, the Commission issued a draft paper “Vacancy Control System – Detailed Guidance” for consultation purposes.  The consultation period closed on Friday 13 March 2009.

The Commission held a briefing session on 24 February 2009 to outline the Vacancy Control System in detail and to provide an opportunity for council representatives and other stakeholders to comment.  

The Commission received 21 responses and these were considered by the Commission at its meeting on 6 April 2009.  The responses demonstrated that the Guidance had been considered in detail by councils and other stakeholders.  The comprehensive responses received were welcomed by the Commission.  The Commission intends to write to each of the respondents individually but this update is intended to summarise the responses received and outline the way forward for the Commission.
Main Issues Raised
The main issues raised during the consultation process were as follows:

· Most respondents thought the implementation date of 1st May 2009 was too early.  Some respondents suggested that it should be delayed until the Transition Committee have been given statutory powers.  Other respondents suggested that more information was required prior to implementation.

·  A phased introduction of the vacancy control system was suggested.

· Some respondents suggested that the Detailed Guidance should include further advice on: 

· dealing with temporary and fixed term contract posts

· the composition of consultative/information groups.
· Many respondents expressed concern in relation to identifying “staff who are at a clearly identified risk of compulsory redundancy”.  It was suggested that there was insufficient information at this stage to determine the areas of work where compulsory redundancies were likely and further information was required, such as details of the staff transfer scheme and staff severance package.

· Some respondents queried the order of consideration of the restricted pools for filling a vacant post.
· Concern was expressed in relation to ensuring the Vacancy Control System was applied consistently across councils and how information would be shared between councils and the transferring functions.
· Some respondents stated that an RPA central negotiating forum was required to deal with staffing issues arising out of RPA.

The Way Forward
Following discussion, the Commission agreed the following:
1.
The implementation date for the Vacancy Control System will be postponed until Autumn ‘09.

2.
The Commission will give further consideration to the Detailed Guidance and in particular will consider:

· a phased introduction of the Vacancy Control System
· the order of consideration of the restricted pools for filling a vacant post.
3.
Additional advice will be included in the Detailed Guidance on:

· dealing with temporary and fixed term contract posts

· the composition of consultative/information groups

· how to identify “staff who are at a clearly identified risk of compulsory redundancy”.
4.
The revised Detailed Guidance will be submitted to the RPA central negotiating forum when it is established.
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