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Part A: Section 75 Annual Progress Report 2011 - 2012

Executive Summary  
The Commission has a dual role in relation to the statutory duties:

· mainstreaming equality of opportunity and good relations into our own functions

· a broader influencing role in relation to the 26 councils and the NI Housing Executive.

During 2011/12, our key policy developments to promote equality of opportunity and good relations were as follows:

Revised Equality Scheme

A model equality scheme was provided for councils to assist them to submit draft equality schemes to the Equality Commission for NI by 1st February.  The Commission facilitated a co-ordinated approach to developing audits of inequalities, action plans and conducting consultation on the new equality schemes.
Equality and Diversity Group

The Commission established an Equality and Diversity Group as the strategic decision making body with responsibility for the development of the overall strategic direction for equality and diversity initiatives in local government.  The Group developed a strategy and action plan which was launched in April 2012.
Women in Local Councils

The Commission continued to support the Women in Local Councils initiative in individual councils.  The week from 5 – 9 March, which included International Women’s Day, was designated as ‘Women in Local Councils Week’ and the Commission encouraged councils and other partners to hold events throughout this week.

During 2011/12 females were appointed to the post of Chief Executive in Derry City Council and Carrickfergus Borough Council.  The percentage of female Chief Executives has risen from 15% to 24%.

People and OD Strategic Framework for Local Government
The People and OD Strategic Framework provides, for the first time, a common approach to managing and developing staff across the entire local government sector in Northern Ireland.  The Framework was developed using a partnership approach and is based on six strategic pillars.  It was launched at a conference in December 2011.
Stress Management Toolkit

In November 2007, the Commission, in partnership with the Health and Safety Executive for NI first published a Local Government Stress Management Toolkit to guide councils through the stress management process in their workplaces.  The Toolkit has helped councils fulfil their duty to protect the health, safety and welfare of employees and to stay at the forefront of best practice in doing so.

In December 2011, the decision was taken to review and refresh the Toolkit to build on the work already done by the Health and Safety Executive NI and the guidance provided in its publication Stress Management Standards.  The revised Toolkit was launched in March 2012.

Initiatives Planned for 2012/13
The main initiatives planned for 2012/13 to promote equality of opportunity and good relations are as follows:
Equality and Diversity Group

The Equality and Diversity Group launched their Strategic Plan in April 2012 which has the following Key Strategic Objective ‘By working with our stakeholders and responding to their needs, we aim to support and assist councils to ensure equality of opportunity and good relations as an Employer, a Service Provider and a Civic Leader’ (see Appendix 2).
This will enable the implementation of the Equality and Diversity Group’s Strategy and Action Plan in local councils through the network of Diversity Champions from all levels within local government.

The Equality and Diversity Group is chaired by Jane Morrice, Deputy Chair of the Equality Commission for NI and includes members from the trade unions, the Equality Commission for NI, Community Relations Council, The Equality Coalition, Disability Action, SOLACE, PPMA NI and the Statutory Duty Network.  The group meets bi-monthly.

Diversity Champions

The Commission has asked each council to nominate an officer and an elected member Diversity Champion.  Each political party has also been asked to nominate a Diversity Champion.  The first event for Champions will be held in September 2012 and a package of training and development will be put in place to assist the Champions to carry out their role in councils.
Revised Equality Schemes
The Commission will provide assistance to councils to implement their equality action plans through the Statutory Duty Network.  This will include piloting an e-learning programme on equality and diversity for council officers and elected members.
New / Revised Equality Scheme

The Commission’s revised Equality Scheme was submitted to the Equality Commission by 1st February.  It was considered by the Equality Commission and approved on 25th July.
Section 1: Strategic Implementation of the Section 75 Duties

Equality and good relations objectives, performance indicators and targets for 2011/12 were outlined in our Corporate Plan (available from our website or from Commission House).

Our annual report for 2011/12 outlines how these equality and good relations objectives, performance indicators and targets have been met.  It will be available from our website later in the year when the year-end accounts have been approved by the Local Government Auditor.  An extract from the annual report, showing the equality and good relations key performance indicators and progress in meeting these during 2011/12, is included in Appendix 1.
Section 2: Examples of Section 75 Outcomes/Impacts
The following are some examples of how the Commission’s work has impacted on individuals across the Section 75 categories:
Equality and Diversity Training
Equality and diversity training provided through the Local Government Training Group and the Statutory Duty Network has resulted in Commission members, elected members and council officers who have a greater understanding of equality and diversity issues and to consider these in how they perform their roles (see Section 5 Training).

Equality and Diversity Group
Continuing to work with our stakeholders and responding to their needs, the Equality and Diversity Group aims to support and assist councils to ensure equality of opportunity and good relations as an Employer, a Service Provider and a Civic Leader.  This will be done in the context of the reform of local government, working in partnership with councils and the Local Government Reform Joint Forum to address the under-representation and equality issues of convergence to eleven new councils.
The composition of the Group will facilitate the participation of groups representing all Section 75 categories in the Strategy and Action Plan (see Appendix 2).
Regional Consultation Event
The Commission arranged a regional consultation event on the councils’ revised equality schemes in November 2011.  This facilitated the consultation process for Section 75 consultees who could meet representatives from all councils at one event rather than consulting each council individually (see section 10 on consultation and engagement).

Women in Local Councils initiative
The Commission’s initiative, Women in Local Councils, has impacted on women working in councils, elected members, Gender Champions, school girls and women in local communities by, for example, raising awareness of gender issues, providing training and development opportunities, encouraging officers to apply for more senior posts and encouraging women to participate in their local councils and/or local communities, etc.
Representation on Steering Groups/Boards
Commission officers are members of 

· the LGB&T Employment Equality Steering Group 
· the Board of Employers for Disability NI 

This allows information to be shared, by the Commission, between groups representing the Section 75 categories and councils.
Stress Management Toolkit

In November 2007, the Commission, in partnership with the Health and Safety Executive for NI first published a Local Government Stress Management Toolkit to guide councils through the stress management process in their workplaces.  In December 2011, the decision was taken to review and refresh the Toolkit to build on the work already done by the Health and Safety Executive NI and the guidance provided in its publication Stress Management Standards.  The revised Toolkit was launched in March 2012.
This Toolkit assists councils to prevent and address effectively mental health issues in the workplace.
Section 3: Screening

There were no new or revised polices screened during 2011/12.

Section 4: Equality Impact Assessment (EQIA)
Three EQIAs have been completed and are subject to Stage 7 monitoring:

· Training and development delivery options

· Code of Conduct for Local Government Officers

· Code of Procedures on Recruitment and Selection

Section 5: Training
Internal
During the year, senior officers received specialist training which assisted them to meet their Section 75 duties through attending conferences and seminars on:

· employment legislation and case law update
· mental health and well being
· emotional intelligence
· sexual orientation
Commission members receive regular updates on equality initiatives, new legislation and equality consultations at Commission meetings.  In addition, some Commission members attend local government seminars organised by the Commission such as the HR conference in December 2011, Observer training in April 2011 and the employment law update in February 2012.

Evaluation of internal training indicates that it provides information which enables the officer or member to carry out their role more effectively. 

External

The Commission continued to facilitate the Statutory Duty Network for the Equality Officers in councils and the NI Housing Executive which provides training, networking and the sharing of information between the equality officers and with the wider public and voluntary and community sectors.

The Commission also facilitates a programme of equality training for HR officers in councils through the Equality Network which meets at least 2 times a year.

The Commission and the Local Government Training Group ran a number of specialist equality seminars for staff from councils and the NIHE:

· employment legislation and case law update
· development programmes
· recruitment best practice

· selection panel member training for elected members

· stress management

The Local Government Training Group evaluates its training courses in terms of the effectiveness of trainers and the appropriateness of the course content.  It also monitors the number of council staff who attend courses, the breakdown by gender and the reasons for attending the course.  Evaluation on longer term training outcomes is done by the council employing the individual who attends the training course.  The Training Group has provided line managers with guidelines on evaluation to assist them with this.
During the year, work began on sourcing an equality and diversity e-learning package which will provide awareness training for both council staff and elected members.
Section 6: Communication
The Commission reports progress on all our work in our annual report, which is published on our website and hard copies are sent to our key stakeholders.  A half year progress report is also prepared for Commission members in September each year.

Progress on equality and diversity work across the local government sector is reported to the Equality and Diversity Group at its quarterly meetings.  Progress on meeting the objectives set out in the Equality and Diversity Strategy is also regularly reported at these meetings.
Internally, Commission officers communicate progress on the delivery of Section 75 duties through reporting to Commission members at their monthly meetings in an equality update paper which covers Section 75, good relations and other general equality issues.  This information is communicated by briefing senior staff at their monthly meetings and other staff at their regular briefings.

Externally, the Commission communicates progress on equality and other issues in our publication “LGSC News” which is published in ezine format.  This publication is circulated to senior managers and elected members in councils and the NIHE as well as to the wider public sector.

Our Chairman and Chief Executive publicly state our commitment to the Section 75 duties in public statements at Commission and other external events.

In addition, the Chairman represents the Commission on the Public Service Commission which “makes recommendations to Government on the guiding principles and steps necessary to safeguard the interests of staff and to ensure their smooth transfer to new organisations established as a consequence of Government decisions on the review of public administration, taking into account statutory obligations, including those arising from section 75 of the Northern Ireland Act 1998.”  The Chief Executive also regularly attends meetings of the Public Service Commission to update them on the reform of local government, and Commission staff provide advice to the Public Service Commission on amendments to the draft Guiding Principles in order to protect the interests of local government staff.

There is awareness of the Women in Local Councils and Disability in Local Councils initiatives across Northern Ireland and they been promoted at a number of external conferences.

The launch of the Equality and Diversity Champions Strategic Plan in April 2012 will be disseminated to councils over the next 12 months.
Regular meetings are held with representatives of the Local Government Management Agency in Dublin.  These meetings explore common challenges for local government in the north and south of Ireland and examined opportunities to work together in 2011/12.

Section 7: Data Collection & Analysis

Through facilitating a series of workgroups and providing consultancy support, the Commission assisted Councils and the NIHE to gather data for use in their revised Equality Schemes and Audit of Inequalities.
In January 2011, the Commission employed a researcher to collate statistics as part of the research work into the development of Revised Equality Schemes in the local government sector.  The collated statistics are for each Section 75 category by council area and are available from our website http://www.lgsc.org.uk/new-initiatives/section-75-statistics/.
The ECNI’s Section 75 Monitoring Guide was used by Councils to ensure that their Audit of Inequalities is relevant to their local needs in regard to provision for Section 75 categories.
Section 8: Information Provision, Access to Information and Services
The Commission is committed to continuous improvement and we are continually reviewing and developing our arrangements for the provision of information in accessible formats.
All publications and other documents are available from our website.  Systems have been put in place to ensure that all documents can be provided in accessible formats.  Work continues to update our website in order to improve its accessibility.

Section 9: Complaints

There were no Section 75 related complaints received during 2011/12.
Section 10: Consultation and Engagement
The Commission consults and engages with individuals and representative groups in a number of ways.

Commission officers are members of 
· the LGB&T Employment Equality Steering Group
· the Board of Employers for Disability NI
Information from these groups is disseminated to the Equality Officers in councils.
The Commission regularly works in partnership with key stakeholders, for example, on the Equality and Diversity Group (see Appendix 2 for membership) and the People and OD Strategic Framework.  The Equality and Diversity Group is the strategic decision making body with responsibility for:

· the development of the overall strategic direction for equality and diversity initiatives in local government
· determining priorities and setting objectives

· monitoring progress and reporting to the Local Government Staff Commission on a regular basis
This is done with the active participation of the members of the Group who represent some of the Section 75 categories.
The Commission has a list of consultees, representing all the Section 75 equality categories, which has been agreed with the Equality Commission for NI.  All EQIA reports are sent to all the individuals and groups on this consultee list.

On other issues the Commission consults with the relevant key stakeholders such as the councils, the Department of the Environment, the transferring departments and the Equality Commission for NI.

The main method of active engagement with representative groups is through our Partner Consultee initiative which was set up in 2004.  A number of our consultees agreed to work with us on an ongoing basis to assist us in the review and development of new and existing policies, and in exchange we offer them a package of mentoring support, training and consultancy services.  This initiative is working effectively, both through formal meetings and informal contact by email or phone.  We regularly encourage other organisations to participate in this initiative.

Our Partner Consultees are:

· Age Sector Platform
· Arts and Disability Forum

· Disability Action

· Equality Commission for Northern Ireland (ECNI)

· LASI
· Mandarin Speakers Association

· Northern Ireland Association for the Care and Resettlement of Offenders (NIACRO)
· Northern Ireland Council for Ethnic Minorities (NICEM)
· The Royal National Institute for Deaf People (RNID)
· Youthnet

The Commission consulted on its revised Equality Scheme in 2011.  In November 2011, the Commission facilitated a regional consultation event on their Revised Equality Schemes for the 26 councils in Lagan Valley Island, Lisburn.
Section 11: The Good Relations Duty

The Commission’s key role in the area of promoting good relations is that of facilitating good relations between persons of different religious belief and political opinion by bringing political parties together with a common purpose through the Women in Local Councils initiative.

In September 2011, the Commission hosted a showcasing event for female councillors and MLAs, ‘Leadership Inspiring Commitment’, which showcased the Women in Local Councils initiative and the work of Gender Champions.  The event was attended by all parties and a number of newly elected councillors.
A key feature of this initiative was the appointment of Gender Champions in the 5 main political parties and by the NI Local Government Association (NILGA) – 11 political Champions in total who are working on a cross-party basis to promote the initiative.  During the year:

· each political party is implementing a prioritised gender action plan

· financial support was provided to Ards and North Down Borough Councils to host a ‘Visible Women’ conference in November 2011 and to Armagh City and District Council, Down District Council and Magherafelt District Council to host events during Women in Local Councils week in March 2012.
· the Chairman and Chief Executive of the Commission indicated their public support for the initiative by speaking at the Ards and North Down Borough Councils ‘Visible Women’ conference in November 2011 and at the events during Women in Local Councils week in March 2012 in Ards Borough Council, Dungannon and South Tyrone Borough Council and Magherafelt District Council.
· In February 2012, the Commission facilitated informal consultation meetings with Council HR Officers, Equality Officers and Good Relations Officers to assist the Equality Commission to develop guidance on forthcoming centenary events and commemorations (e.g. Easter Rising, Somme, Diamond Jubilee), along with other matters relating to the promotion of good relations.
Section 12: Additional Comments
Dual Role

The Commission has a dual role in relation to the statutory duties:

· mainstreaming equality of opportunity and good relations considerations into our own functions

· a broader influencing role in relation to the 26 councils and the NI Housing Executive.  We have done this by, for example:
· providing assistance to individual councils to develop and implement their equality obligations

· facilitating network meetings for Equality Officers.

Reform of Local Government
During the year we continued to undertake work to prepare for the reform of local government and to ensure that equality and good relations issues were being considered, for example:

· the Chairman is a member of the Public Service Commission
· Commission officers provided advice to the DOE on reform issues and assisted the HR Strand of the Improvement, Collaboration and Efficiency (ICE) Programme
· at the request of the Minister, we continued to act as the independent secretariat to the Local Government Reform Joint Forum to negotiate and agree policies for implementing RPA in local government
Positive benefits

In our central facilitating role we have encouraged change within local government (at officer and member level) to address the gender imbalance in employment and particularly at senior levels.  Results to date include:
· the profile of women employed in councils has changed:

· the number of female Chief Executives has increased from none in 2006 to 6 in March 2012
· the percentage of female Directors has increased from 16% in 2006 to 23% in 2012
· the creation of a network of Gender Champions who continually advance the change agenda

· a willingness to address the local government cultural change issues associated with a more open approach to equality and gender issues in particular

· the development of gender action plans in each council which creates a positive attitude to change and measurable outcomes

· the creation of council steering groups to drive the initiative has been a positive benefit in that there is now an officer/member group in many councils who regularly place gender imbalance issues on the agenda at senior officer and council meetings

· raising awareness of the Women in Local Councils initiative across the public sector
· learning from the work on Women in Local Councils and the Disability in Local Councils initiatives to launch the Equality and Diversity Strategy for Local Government in 2012, and the appointment of Diversity Champions in councils.
Our work on implementing the statutory duties during 2011/12 has produced positive benefits for the Commission and for local government generally.  For example:

· all Commission staff are aware of, and take account of, equality and good relations considerations in their individual job roles, eg developing policies, making services more accessible, planning events

· the Partner Consultee initiative has facilitated formal and informal contacts to ensure that our services are designed to reflect Section 75 requirements

· providing seminars and conferences to ensure that council members and staff are aware of equality and good relations when developing policies and services

· encouraging cross party working through the work of Diversity Champions
· ensuring that equality and good relations are considered in the preparations for the reform of local government.
Part B: ‘Disability Duties’
Annual Progress Report 

on Section 49A of the 

Disability Discrimination Order 2006
1 April 2011 -31 March 2012
1.
Action Measures


In line with the agreed timetable, all action measures have been fully achieved.

2.
Actions Achieved

2(a)
Public Life Measures 

During the year, the Commission has encouraged disabled people to participate in public life by:

· The Commission established an Equality and Diversity Group which includes a representative from Disability Action
· The Commission wrote to the Chief Executive of each council to ask them to nominate an elected member and an officer Diversity Champion.  A list of Champions is available on our website: http://www.lgsc.org.uk/new-initiatives/equality-and-diversity/equality-and-diversity-strategy-and-action-plan/
2(b)
Training action measures 

The Commission has provided a number of disability equality seminars this year for councils and the NI Housing Executive:

· Commission officers have attended training on:

· disability case law

· managing workplace stress

· Commission members received awareness training on the disability duties as part of their induction training in January 2011 and they received further equality and diversity training at the Observer training seminar in April 2011.

· The Chief Executive of the Commission spoke at the launch of the revised Stress Management Toolkit in March 2012.
2(c)
Communications Action Measures


The Commission is committed to continuous improvement and we are continually reviewing and developing our arrangements for the provision of information in accessible formats.

All publications and other documents are available from our website.  Systems have been put in place to ensure that all documents can be provided in accessible formats.

Work has been completed to update our website in order to improve its accessibility.

2(d)
Action measures to ‘encourage others’ to promote the duties


The main way in which the Commission encourages others to promote the disability duties is through our ongoing work with the councils and the NI Housing Executive, for example:

· networking meetings with Equality Officers in the councils and the NI Housing Executive to discuss the implementation of the disability duties

· by providing specialist training on disability issues across all 26 councils through the Local Government Training Group open course programme

· by promoting the Disability in Local Councils initiative

· by asking the Chief Executives in all 26 councils to appoint an elected member and an officer Diversity Champion

· by providing a training and support package for the Diversity Champions

· a Commission officer is a member of the Board of Employers for Disability NI and represents local government at the Board meetings.
3.
Monitoring Tools

The Commission has put in place the following monitoring tools to evaluate the degree to which actions have been effective and to identify new opportunities for actions:

Qualitative
The following qualitative measures will be considered:
· views of other stakeholders, particularly the Partner Consultees

· views of members of the Equality and Diversity Group

· feedback from Diversity Champions from their work in individual councils


Quantitative

The following quantitative measures will be considered:

· number of Diversity Champions appointed in councils

· numbers of staff attending courses on disability through the Local Government Training Group open course programme

· number of Diversity Champions who have participated in the training and support package and in the Champions’ Network meetings

· periodic collection of equality data from councils

· Section 75 statistics which were collected for the revised Equality Schemes and include statistics on each Section 75 category by council area (available from our website http://www.lgsc.org.uk/new-initiatives/section-75-statistics/).
4.
Revisions to our Disability Action Plan
The Plan was updated to include action measures up for 2010/2011 and was sent to the Equality Commission in June 2010.  It will be revised again in 2012 with actions from 2012 to 2015.
4.1
Additional Measures

Following discussion at the Commission meeting in February 2011, it was agreed to establish a strategic Equality and Diversity Group which would encompass the work of the Women’s Development Steering Group and the Disability in Local Councils Stakeholder Group but would also include all the Commission’s other equality and diversity work, including Section 75.

The Equality and Diversity Group is chaired by Jane Morrice, Deputy Chair of the Equality Commission for NI and includes members from the trade unions, the Equality Commission for NI, the Equality Coalition, Community Relations Council, Disability Action, SOLACE, PPMA NI and the Statutory Duty Network.

The first meeting of the Group was held in June 2011.  The Group has developed a Strategy and Action Plan which was launched in April 2012 (see Appendix 2).
Appendix 1

Extract from Annual Report 1 April 2011 – 31 March 2012

(the full report is available from our website at www.lgsc.org.uk)

KEY PERFORMANCE AREA 2 – RECRUITMENT AND DIVERSITY

(DIRECTOR – LORNA PARSONS)

STRATEGIC OBJECTIVE 2011/2014

To ensure that councils and the Northern Ireland Housing Executive (NIHE) have effective recruitment practices which treat all applicants fairly and equitably

	ACTIONS 2011/12
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Advise councils and the NIHE in relation to the implementation of the Code of Procedures on Recruitment and Selection, and on best practice in recruitment and selection
	Develop a model action plan to assist councils to introduce a procedure for the internal trawling of posts across local government.


	Pilot the trawling procedure and amend the Code of Procedures, as appropriate.


	Prepare a procedure to recruit staff to a generic grading structure rather than the current practice of recruitment to posts.


	Pilot the procedures on recruitment to a generic grading structure and amend the Code of Procedures, as appropriate.



	Initiate and facilitate discussion on the longer term modernisation of HR and workforce strategies, policies and practices for councils identified in the People/OD Strategy specifically:

· Talent Management Strategies
	Meet with SOLACE, PPMA and other stakeholders to establish the priorities and initiate a co-ordinated action plan.


	Scope the planned OD interventions and establish a working group to benchmark proposals against best practice and draft policies and procedures to meet the changing needs of local government.


	Consult with stakeholders on planned interventions and implement on a pilot basis or sector wide as appropriate.


	Monitor progress on implementation and prepare an ongoing action plan.



	Assist councils to recruit Chief Executives and other senior officers, as detailed in the Code of Procedures on Recruitment and Selection


	Provide assistance to councils to recruit Chief Executive posts, as appropriate.


	Review the current training provision for panel members and Professional Assessors and update in line with best practice.


	Review the procedures for recruiting Chief Executives and benchmark against best practice.


	Amend the procedures for recruiting Chief Executive, as appropriate.



	The above actions were completed in full with the exception of the introduction of procedures for internal trawling and a generic grading structure which were included in the People/OD Strategy and will be progressed by the Talent Management Pillar Working Group.


KEY PERFORMANCE AREA 2 – RECRUITMENT AND DIVERSITY (cont’d.)
(DIRECTOR – LORNA PARSONS)

STRATEGIC OBJECTIVE 2011/2014

To ensure that councils and the Northern Ireland Housing Executive (NIHE)

have effective recruitment practices which treat all applicants fairly and equitably

	ACTIONS 2011/12


	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Provide Observers to attend selection panels for senior posts in councils and the NIHE


	Provide training for new Commission members.


	Review the role of Observers at selection panels and update the current panel of Observers.


	Amend the Observer Strategy, as appropriate.


	Continue to review the role of Observers at selection panels in line with Observer reports.



	Advise on best practice in the use of assessment centres and how recruitment exercises can be made more objective and transparent


	Advise councils on tendering for the provision of assessment centres.


	Review the use of assessment centres for senior posts in councils against other best practice models.


	Research best practice in assessment centre techniques and how these could be applied within local government.


	Research the potential for the sharing of assessment centres across councils.



	All targets have been met in line with this Strategic Objective.




KEY PERFORMANCE AREA 2 – RECRUITMENT AND DIVERSITY (cont’d.)
(DIRECTOR – LORNA PARSONS)

STRATEGIC OBJECTIVE 2011/2014

To ensure fair and equitable treatment for all by promoting an environment

free from all forms of unlawful discrimination and where diversity is valued

	ACTIONS 2011/12


	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Advise and assist councils and the NIHE to implement their Section 75 duties and Disability Action Plans


	As part of their Section 75 duties, assist councils to consult on the local government audit of inequalities.


	Working with the Statutory Duty Network, develop a model equality scheme and disability action plan for councils and the NIHE.


	Assist councils to consult on the model equality scheme and disability action plan.


	Provide assistance to individual councils to meet their statutory equality duties, on an ongoing basis.



	Assist councils and the NIHE to pilot and develop model employment policies, as appropriate


	Assist councils to pilot and monitor the shared advertising strategy.


	Assist councils to audit their current policies and develop improvement plans.


	Assist councils to develop new policies, as appropriate.


	Provide an employment law and case law update seminar for HR professionals.



	Promote and facilitate the Women in Local Councils and Disability in Local Councils initiatives


	Establish an Equality and Diversity Working Group focusing on all aspects of equality and increase the role of the Women’s Development Steering Group to encompass the broader equality agenda.


	Provide a Champions’ Conference for Gender and Disability Champions.


	Research and develop a model Champions’ development strategy.
	Review the operation of the Diversity Working Group.

	All targets have been met in line with this Strategic Objective.




KEY PERFORMANCE AREA 3 – PEOPLE STRATEGIES

(DIRECTOR – DERMOT O’HARA)

STRATEGIC OBJECTIVE 2011/2014
To develop and implement a People/OD Strategy for local government which will deliver

on the workforce issues necessary to address the business priorities of the sector

	ACTIONS 2011/12
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Lead the development of a People/OD Strategy for local government
	Implement a consultation exercise for the draft Strategy in the sector and seek to gain agreement for the Strategy.


	Monitor and review the outcomes of the consultation exercise and report to the Commission.


	Launch the Strategy and establish mechanisms for ensuring progress on all its strands, maintaining the commitment of stakeholders and monitoring and reviewing progress.
	Review the implementation of the Strategy.




	Assist councils to develop actions and initiatives to reduce employee sickness absence and promote health and well-being


	Provide support to councils, when requested, to implement well-being initiatives.


	Assist in the development of an employee assistance initiative which will help to equip managers and staff to deal with issues of absence, well-being, etc.

	Arrange for the initiative to be piloted in a number of councils.


	Review the progress of the pilots.



	


KEY PERFORMANCE AREA 4 – CORPORATE GOVERNANCE
(CHIEF EXECUTIVE – ADRIAN KERR)

STRATEGIC OBJECTIVE 2011/2014

To provide the highest level of public service standards in all areas of the Commission’s operation

	ACTIONS 2011/12


	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Equality

Advance the Commission’s equality agenda


	Prepare a draft equality scheme and disability action plan, in accordance with the Equality Commission’s requirements.


	Consult on the draft equality and disability schemes.

Submit the equality scheme and disability action plan to the Equality Commission and publish, as appropriate.


	Provide training for Commission staff on the equality duties.


	Prepare the annual report for submission to the Equality Commission.




LOOKING AHEAD

For the year 2012/13 the Commission's Strategic Plan has been updated to place greater focus on performance and outcomes.  Emphasis is placed on:

· implementing the People and Organisation Development Strategic Framework and Implementation Plan;

· continuing to provide assistance on the Human Resource and Capacity Building issues relevant to the reform of local government;

· placing the future work of the Commission in the context of facilitating the change process; ensuring that staff are treated fairly and equitably; and that equality of opportunity duties are implemented.

The year ahead provides a unique opportunity to demonstrate the value of Commission functions in both influencing the change process and making change happen.  In addressing this opportunity we will work with all those concerned in the implementation of local government modernisation programme, both within local government and across the public sector.

The Commission will also continue to provide an independent secretariat to the Local Government Reform Joint Forum which plays a vital role in the reform and reorganisation process.  The work of the Joint Forum has been recognised throughout the sector as vital in taking forward issues to ensure the fair and equal treatment of all local government staff affected by the ongoing change process.

In the year ahead, the Commission will also concentrate on a series of initiatives in line with its statutory remit, designed to benefit local government over the coming years.  These include:

· supporting and facilitating the six Working Groups implementing the People/OD Strategic Framework;

· implementing the Equality and Diversity Group’s Strategy and Action Plan in local councils through the network of Diversity Champions from all levels within local government;

· continuing to improve the recommended recruitment and selection process;

· hosting a local government conference in December 2012;

· advising and supporting the regional collective negotiating machinery established to deal with HR issues relating to the reform of local government and facilitating a “fit for purpose” Review of the NIJC in conjunction with the Labour Relations Agency.

The challenge for the Commission is to ensure the continuation of a high quality service in a contracting economy, where resources within local government are scarce and the demand for Commission services expanding.
Appendix 2

The Local Government Staff Commission for Northern Ireland

Equality and Diversity Group
Strategy and Action Plan

2012/13

April 2012
1.
Background

The Equality and Diversity Group is the strategic decision making body with responsibility for:

· the development of the overall strategic direction for equality and diversity initiatives in local government
· determining priorities and setting objectives

· monitoring progress and reporting to the Local Government Staff Commission on a regular basis


The first meeting was held in June 2011 and it meets bi-monthly.

In addition to the Equality and Diversity Group, a Champions’ Network will provide a forum of support and networking for the elected member and officer Champions and will meet quarterly.

Existing sub groups such as the Statutory Duty Network and the Equality Network will continue to meet, together with specific task and finish groups which will be established as required for example, to develop a model equality scheme or to prepare draft model employment policies.
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2.
 Membership

The membership of the Equality and Diversity Working Group includes:

	Chair, ECNI
	Jane Morrice, Deputy Chair

	LGSC


	Adrian Kerr, Chief Executive
Willie Francey, Commission Member

	Disability Action
	Monica Wilson, Chief Executive 

	Community Relations Council
	Jacqueline Irwin, Acting Chief Executive

	Equality Commission for NI
	Paul Oakes

Geraldine Shevlin 

	NIPSA
	Geraldine Alexander

	SOLACE


	Jacqui Dixon, Newtownabbey BC

Liam Flanigan, Limavady Borough Council

	PPMA NI
	Brid Lofthouse, Moyle DC

	Statutory Duty Network
	Sarah Teer, Ards BC 

	Independent Equality Consultant
	Bronagh Hinds

	Equality Coalition
	Emma Patterson



The Champions’ Network is made up of an elected member and an officer Diversity Champion from each council, and a Diversity Champion from each political party.
3.
Purpose of the Strategy and Action Plan

This document has been developed to guide the work of the Equality and Diversity Group in the longer term, and to focus on the action plan for 2012/13.  It was developed following consultation with members of the Equality and Diversity Group, the Groups which the members represent, and other stakeholders.


In focussing on these activities, continuing to work with our stakeholders and responding to their needs, the Equality and Diversity Group aims to support and assist councils to ensure equality of opportunity and good relations as an Employer, a Service Provider and a Civic Leader.  This will be done in the context of the reform of local government, working in partnership with councils and the Local Government Reform Join Forum to address the under-representation and equality issues of convergence to eleven new councils.

4.
Reporting Mechanisms


Progress on meeting the activities detailed in the action plan will be reported to the Equality and Diversity Group.  A copy of the minutes of the Equality and Diversity Group meetings will be included on the Staff Commission meeting agendas.

Equality and Diversity Group

Strategy and Action Plan for 2012/13

	Key Strategic Objective: By working with our stakeholders and responding to their needs, we aim to support and assist councils to ensure equality of opportunity and good relations as an Employer, a Service Provider and a Civic Leader


	Related Objectives

	Action Plan   2012/13

	To assist councils to ensure equality of opportunity and good relations as an Employer
	Facilitate regular meetings of the Statutory Duty Network

	· Hold at least 3 meetings per year to assist the Equality Officers in councils to implement their Equality and Disability Action Plans

	
	Facilitate regular meetings of the Diversity Champions’ Network

	· Hold at least 2 meetings per year to assist the Diversity Champions to promote diversity issues in their councils

	
	Provide seminars on equality legislation for the Equality Network, as required
	· Provide an employment law update seminar

· Provide additional seminars on new legislation, as required

	
	Establish a working group to develop best practice guidance on monitoring data
	· Hold regular meetings of the working group 

· Guidance on monitoring data to be developed by December 2012

	
	Provide practical seminars and training on key equality and diversity issues
	· Provide seminars and training on relevant issues, as required

· Pilot an e-learning equality and diversity programme in 6 councils


	To assist councils to ensure equality of opportunity and good relations as a Service Provider


	Establish a working group to provide guidance and case study examples on community engagement
	· Hold regular meetings of the working group

· Provide a showcase seminar on community engagement

	
	Investigate the benefits of the central procurement of alternative formats and prepare a list of providers 
	· Provide councils with a list of providers by October 2012

· Establish a working group to evaluate the benefits of central procurement

	
	Assist councils to benchmark their equality practice with other sectors in NI and councils in the UK

	· Research equality benchmarking processes and identity or develop one which is relevant for councils in NI

	To assist councils to ensure equality of opportunity and good relations as a Civic Leader


	Provide support to elected members to increase their understanding of equality and good relations issues

	· Provide an equality and good relations showcasing seminar for elected members

· Invite elected members to the launch of the strategy

	
	Communicate the work of the Equality and Diversity Group to councils and other key stakeholders

	· Hold an event to launch the strategy in April 2012

· Provide a regular Equality and Diversity e-zine 

· Hold an annual equality and diversity conference to showcase best practice

	
	Provide a development programme for Diversity Champions

	· Implement the development programme to assist the diversity Champions to network and promote diversity issues in their councils

	
	Facilitate meetings between the Equality Officers and Good Relations Officers and examine the links between the two duties

	· Hold a meeting for both Equality Officers and Good Relations Officers

· Facilitate joint working opportunities between Equality Officers and Good Relations Officers
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