
LOCAL GOVERNMENT TRAINING GROUP 
Commission House, 18 – 22 Gordon Street, Belfast BT1 2LG Tel (028) 90313200 Fax (028) 90313151 

E-mail lgtg@lgsc.org.uk Website www.lgsc.org.uk 
 

 

CHAIRING AND FACILITATION SKILLS FOR CHAIRMEN AND VICE CHAIRMEN 
Trainer: Harry McConnell 

COURSE CONTENT 

Contents 

-        Formal meetings 

-        What makes a good meeting 

-        The responsibilities of a Chairman 

-        Key qualities of a good Chairman 

Effective chairing 

-        Maintaining control and progress 

-        Encouraging appropriate discussion at the meeting 

-        Dealing with difficult people 

Problem scenarios 

-        How to deal with difficult situations as Chairman 

 Open Forum & Finish 

 


