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Leadership and Management Development - A Regional Approach

• North East Excellent Manager Programme (NEEM)

• Regional Management Skills Audit
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NEEM PROGRAMME
Funded by
•Improvement Partnership for NE Local Government

Phase 1
•Initial Research undertaken by
Gatenby Sanderson to identify needs

Emerging Themes:

•Need to address key attitudes and behaviours which are 
blocking achievement of real success.
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NEEM PROGRAMME (Continued)

Need to create a suitable organisational climate to fully realise 
the benefits of management  development

Clear mechanism for identifying 3rd + 4th tier managers

Need to address senior management development concurrently
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Gatenby Sanderson Recommendations

•Consideration of 3rd and 4th tier development alongside senior 
leadership team development

•Appointment of a development advisor within each authority to 
ensure maximum impact and value for money.

•Engagement and learning events to share individual’s learning   
and experience



NORTH EAST REGIONAL EMPLOYERS’ ORGANISATION

North East 
Regional 
Employers’
Organisation

Gatenby Sanderson Recommendations (Continued)

•A Core skills programme with three key modules;
•Impacting as an excellent manager
•Getting the best from others
•Achieving change

•All programme elements should address attitudes, behaviours 
and approaches.

•Individual skills programme should supplement the broader 
programme to address specific  and priority skill areas, utilising 
creative and innovative ways of learning
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Gatenby Sanderson Recommendations (Continued)

•Grouping authorities will minimise travel, build networks and 
smooth out the diversity amongst authorities

•Creating a critical mass of change will be necessary to 
maximise impact of development
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Phase 2

•CPCR OD advisers worked with all 25 Local Authorities and 4 F 
& R Services to broker participation

•Help organisations to determine those participants who would 
add most value to the organisation through their involvement.

•Also assist organisations to assess current organisational 
factors that would impact on the development and subsequent 
performance of managers at this level
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Phase 3

•400 Managers – 20 cohorts

•Approximate cost - £500,000

•3 Part Programme
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Part 1 – Preparation Event

Participants;

•Receive an overview of the purpose of the NEEM programme 
including the role of the Improvement  Partnership

•Receive a full description of the programme content and 
expectations

•Have an opportunity to meet people from their cohort and 
members at the facility team.
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Part 1 – Preparation Event

Participants;

•Explore topics for a personal change project to be undertaken

•Complete the Leadership effectiveness Analysis 360 Degree 
Leadership Behaviour Assessment
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Part 2 – Change Project

•Participants are asked to undertake a small scale change 
project for the purpose of putting learning into practice.

•Participants are expected to discuss with their manager a 
suitable project and to come to the first module prepared to 
begin work.
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Part 3 – 3 x 2 Day Modules

Module 1 – Becoming an Excellent Manager

•This module focuses on building self awareness and self 
management in order to achieve personal impact in the role. 
•Participants;

•Receive 360 Degree feedback from the LEA assessment, 
including one to one coaching, to understand and incorporate 
the feedback into their learning plan.
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Module 1 – Becoming an Excellent Manager

•Examine personal development needs in relation to the North 
East Manager’s competency framework.

•Identify a personal development plan.

•Develop a plan for a personal change project

•Create a personal support plan that might include coaching, 
mentoring, networking or action learning
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Module 2 – Getting the best from others

This module focus’ on developing skills to lead and manage 
people within the work environment, to build partnerships and 
to achieve a customer focus.  It focuses on developing effective
relationships and getting results.  During this module 
participants;

•Consolidate the learning from project work and personal action 
plan activities

•Discuss empowerment and the creation of empowering 
environments
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Module 2 – Getting the best from others

•Enhance effectiveness of delegation by translating 
responsibilities into expected behaviours and outcomes.

•Develop flexible communication styles linked to the Myers 
Briggs Type Indicator preferences of a wide range of people.

•Develop skills in giving and receiving feedback.

•Manage difficult messages and conversations in a way that is 
more likely to result in cooperation.
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Module 2 – Getting the best from others

•Discuss motivation and develop skills in gaining cooperation.

•Participants explore these skills in a variety of relationships 
including  manager/staff , manager/director, manager/colleague 
and manager/customer
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Module 3 – Achieving Change in a Political Environment

•This module focus’ on embracing and achieving change within 
local government reform.  Tools for managing the more 
technical aspects of change are included as well as skills for 
supporting people through situational change.  As a result of 
this module participants;

•Explore political awareness and the skills to be successful in a
political environment. 

•Examine power dynamics within organisations
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Module 3 – Achieving Change in a Political Environment

•Gain a toolkit for managing people through change.

•Achieve an understanding of the manager’s current and 
emerging  role in achieving  organisational priorities.

•Have developed a plan for continued self management 
development applying  the learning  from the programme.
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Regional Management Skills Audit

•Purpose to test the value of an ‘on-line’ approach and;

•Inform the structure of the  NEEM programme.

•7 participating LA’s aiming for around 950 assessments.

•Assessments to date - just under 500
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The Management Skills 
Audit
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The system has been 
used to collect 

demographic and personal 
data such as age, contract 
status and qualifications.

Collecting this type of 
information will support, 
amongst other things, 
succession planning, 

leadership development 
and risk analysis 

strategies.
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The employee clicks on each 
skill, reads the detail and then 
chooses an appropriate level, 

leaving a supporting note if they 
wish.
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Each employee is assigned to 
their line manager who also 

logs into the system, views the 
assessment made, and 

confirms or queries the level.

This process has supported 
the 1:1 discussion and 

appraisal process.
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Reporting

Simple demographic reporting provides analysis of age ranges, 
learning preferences, qualifications etc.
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What’s the correlation between skills 
and capability in the various age 

ranges?

Do we have highly skilled people on 
temporary or interim contracts?

Can we identify mentors from ethnic 
backgrounds or within various age 

groups?

Do we need to develop the skills of our 
younger employees?
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Reporting

This report highlights 
amongst other things:

• Training Needs

• Potential Mentors

• Job Role Skills Profiles

The dark green areas show 
the average skills level.
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Further Information

Michael Brodie: - 07702 305 875
Office : - 0191 4900 155
E-mail : - mbrodie@nereo.gov.uk

Website : - www.nereo.gov.uk


