
MODEL CONSTITUTION

Constitution of the ______________ Council Joint Consultative Committee

1.
TITLE


The Committee shall be known as the ______________ Council Joint Consultative Committee.

2.
SCOPE


The function of the Committee shall relate to all employees in the employment of the ______________ Council (the Council) who are covered by the Schemes of Conditions of Service adopted by the ______________ Council.

3.
OBJECTIVES


The principal objectives of the Committee are to further good industrial relations and efficiency through the development of an acceptable system of relationships and communications between the ______________ Council and the ______________ Council Trade Union Group.

4.
FUNCTIONS


The functions of the Committee shall be to secure the largest possible measure of Joint Consultation regarding the conditions of employment as laid down by the Schemes of Conditions of Service adopted by the ______________ Council, including:-


(a)
interpretation and examination of any problems that might arise in the implementation of the Scheme of Conditions of Service;


(b)
working arrangements and practices


(c)
any matters promoting the broad general interests of the Council’s employees, including education, training, recruitment, promotion and welfare;


(d)
any matters relating to staff in respect of Organisation and Performance Review;


(e)
to act as the sole consultative authority in respect of Personnel Policies, Procedures and Best Practice.

5.
DISAGREEMENT


While the objective of both the ______________ Council and the Council Trade Union Group should be to consult with a view to reaching agreement it is recognised that at times there will be disagreement on issues.


In the case of a disagreement on the interpretation of either National or Northern Ireland Joint Council agreements these matters will be referred to the Northern Ireland Joint Council for consideration and, if necessary, to the NIJC Disputes Committee.

6.
UNION FACILITIES


The ______________ Council will provide staff representatives mutually agreed facilities for the proper exercise of their Union duties.

7.
COMPOSITION OF THE JCC


The Committee will comprise an agreed number of representatives from Management Side and from the ______________ Council Trade Union Group.  The Committee may establish such Sub-Committees as may be deemed necessary at which matters may be discussed informally.  The minutes and report of such Sub-Committees will be submitted to the Joint Committee.


Members of the Committee will be appointed by both sides for a period of one year at the Annual General Meeting.


Staff with specialist expertise may by agreement be co-opted to the Committee or a Sub-Committee for project work related to their areas of expertise.

8.
SECRETARIAL


The ______________ Council will provide the required secretarial assistance.

9.
CHAIR


The Chair of the JCC will be held by the Head of Human Resources.

10.
JOINT SECRETARIES


The Committee shall appoint Joint Secretaries, one to be nominated by the respective sides.  (It is acknowledged that the Trade Union Side may have an Co-ordinator for the former APT&C staff and a Convenor for the former Manual staff and consequently the Staff Side Secretary-ship may be Joint).

11.
MEETINGS


The Annual Meeting of the Committee will normally be held in December.  Ordinary meetings of the Committee shall normally be held on a regular and periodic basis as determined by the Committee.  The Committee shall determine at its Annual Meeting the dates of periodic meetings for the following year.

12.
PROCEDURES


Voting shall not take place at Committee meetings.  Agenda items will be resolved by normal agreement.  Where agreement cannot be reached a ‘failure to agree’ will be recorded and no resolution will be adopted.

13.
BUSINESS LIMITED TO AGENDA


Additional items not on the agenda may be added provided that the Chairman and the Trade Union Side Secretaries are in agreement that consideration of the item is, in their opinion, of sufficient importance or urgency to justify consideration at the pending meeting.


Agenda items will be tabled through the Joint Secretaries.  The Management Side Secretary will issue an agenda one week in advance of the meeting.

14.
REPORTS AND MINUTES


A copy of the minutes of the proceedings of all meetings shall be circulated to each of the representatives of both parties and to Chief Officers within 14 days after each meeting.  The minutes will be prepared by the Joint Secretaries and approved by the Chair.

15.
QUORUM


The Quorum of the Committee shall consist of not less than two of the members entitled to be present on the Management Side and two of the members entitled to be present on the Trade Union Side, provided that no decision will be taken on an issue affecting a specific Department or Trade Union membership without the presence of or input from the appropriate Committee Member.

16.
AMENDMENT TO CONSTITUTION


The constitution of the Joint Consultative Committee shall be amended solely by Joint Agreement between the ______________ Council and ______________ Council Trade Union Group.
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