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Sue Charteris is a Public Policy Consultant specialising in Local Government and Public Service Reform.  Building on her previous experience as Chief Executive of Merton and Executive Director of Kirklees local authorities, she was founder member of the Local Government Modernisation Team at the then DTLR (now DCLG) and associate fellow of the Local Government Centre at Warwick Business School.  She co-founded the Shared Intelligence consultancy in 2000.

Sue’s experience gives her unique insight into the challenges confronting local councils as they modernise and reshape services.  For the past seven years she has helped both local authorities and other public sector bodies with policy development and change management, and the creation of practitioner learning networks for knowledge exchange; notably on Local Area Agreements (jointly with the IDeA) and on Neighbourhood Management.
Her expert advice is sought by local authorities needing help with performance improvement and implementing the new governance arrangements, and she is also working with both urban and rural authorities and their partners – including Wolverhampton City on the vision for the City, Lancashire County and the Isle of Wight – to develop local strategic partnerships and community strategies and Northumberland County Council on natural communities.

Other recent projects include developing change programmes for the OPSR, Scottish Executive, Department of Health, Department of Culture Media and Sport and Home Office corporate governance advice for the Audit Commission.  In addition Sue is the author of a number of publications on local government modernisation, as well as being an experienced mentor and board facilitator.

