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The Staff Commission are delighted to introduce our new periodic publication
in relation to senior appointments within our sector.
First up, we have Newry Mourne and Down who have welcomed a new Director
of Enterprise, Regeneration and Tourism and Belfast City Council who welcomed
three new members to their Senior Leadership Team.

Conor joined Newry, Mourne & Down District Council
in 2017 as the Assistant Director (AD) for Estates and
Project Management having previously worked in
several senior roles as a Civil Engineer and Project
Manager within Central Government.

Conor
Mallon
Director of Enterprise,
Regeneration and Tourism.

As an Assistant Director Conor was responsible for the
delivery of the New Down Leisure Centre, the project
management of Council’s Capital Programme and
the development and implementation of the Council
Estates Asset Strategy. In 2019 Conor took over the role
of Director of Enterprise, Regeneration and Tourism,
and was confirmed permanently in the post following
a recruitment exercise in April 2021 where he leads on
the delivery of the Belfast Region City Deal Tourism and
Regeneration projects in both Newry and Newcastle.
The first few months in role have been focused on
progressing the delivery of the directorates strategic
objectives and statutory services, in addition he has been
leading on the Councils Covid 19 recovery through the
development of programmes and projects that will enable
and support a strong economic recovery within our
communities and across all business sectors.
Other areas of responsibility within the directorate are:
• Tourism facilities management and product 		
Development
• Tourism Events
• Culture, Arts and Heritage
• Business development and support
• Urban and rural regeneration
• Building control and licensing
• Planning
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Cathy
Matthews
...joined Belfast City
Council as its new
Director of Resources
and Fleet in City and
Neighbourhood Services
on Monday 26 July 2021.

Cathy is a senior operational leader with
over 20 years’ experience leading the delivery
of frontline services and transformational
change in a regulated environment. She has
worked throughout the UK with a range of
operational teams at Royal Mail.
Prior to joining Belfast City Council, in her
most recent role, Cathy was responsible for
business-wide delivery of strategic programmes
with frontline operations teams across the UK.
Cathy has a master’s degree in Industrial
Relations from Warwick University and a
degree in Modern and Economic History from
Queen’s University. She is Registered Project
Professional and a member of the Association
of Project Management.
In her first few days in her new role, Cathy says:
“I’m looking forward to taking up this new
challenge, here at Belfast City Council. Over
the coming weeks I’ll be going out to visit a
number of sites to meet the teams and find
out more about the challenges they face and
the opportunities they can see through their
work providing core services within our
local communities.”

I’m looking forward
to taking up this new
challenge, here at
Belfast City Council.
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Debbie
Caldwell
...joined Belfast City
Council as its new
Climate Commissioner
on Monday 17 May 2021.

Debbie is an experienced climate change
specialist with over 20 years’ experience
working in international development. She
has led the design and delivery of climate
initiatives in countries including Bangladesh,
Nigeria and Rwanda.
Debbie has advised the Government of Rwanda
for a number of years and is currently leading a
funding application to the Green Climate Fund
(GCF) to help finance a Green City pilot project
in Kigali. Previously, she spent a number of
years supporting the Rwandan government
to operationalise and capitalise its national
climate fund.
More recently, she coordinated the UK
Bangladesh Climate partnership Forum ahead
of the 26th UN Climate Change Conference of
the Parties (COP26) in November 2021 and led a
series of scoping studies to support the design of
a planned £200 million (UK funded) climate and
environment programme in Bangladesh.
Debbie moved to Belfast in 2018 after 17 years
living and working in Bangladesh, Nigeria,
Rwanda and Ethiopia. Debbie has a Masters in
Marine and Fisheries Science from Aberdeen
University and a degree in Applied Biology
from Imperial College.

I’m keen to learn more
about the ingenuity and
fantastic work going on
across the city...

In her first few weeks in her new role, Debbie
says: “With growing awareness of the impacts
of climate change and as we head into the
next round of international climate talks, I’m
looking forward to helping the Council play
a leading role in building the resilience of
communities, businesses and Belfast’s great
built and natural environment to current and
future climate change. I’m keen to learn more
about the ingenuity and fantastic work going
on across the city to harness technological
advances and how we can best support these
efforts to create green jobs and accelerate
the transition to a low carbon future.”
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Kate
Bentley
...joined Belfast City
Council as its new
Director of Planning
and Building Control on
Monday 9 August 2021.

With over 20 years local authority experience,
Kate began her career at Newcastle City
Council as part of the Development Plan
team specialising in retail planning and city
centre redevelopment before moving to the
North West, taking up a post with Warrington
Borough Council (part of the Manchester and
Liverpool City Regions as well as the Cheshire
and Warrington Economic Alliance).
In leading the Policy and Programme Team, Kate
worked closely alongside the newly formed Urban
Regeneration Company, managing the Council’s
estate as well as the Key Account Management
role undertaken by consultants and working on
Place Marketing at a regional level.
After starting a family, Kate moved to Scotland
and led the Planning and Communities Service
(Development Management, Development
Planning, Building Control and locality
Community Planning teams) at Angus Council.
During her leadership the council adopted
their Local Development Plan and the Building
Control teams were externally accredited for their
business systems and customer service excellence.
Timescales for issuing building warrants
and determining planning applications were
significantly below national averages and
the council were at the forefront of aligning
community planning and spatial planning
engaging young people and communities in
how their places would develop over time.
Kate has more recently led organisational
development and transformational work at the
council using a systems approach to improvement
and demand management, grounded in
engagement and Service Design.

I’m looking forward to
learning more about
the city of Belfast and
all the great things our
department can help in
achieving.

In her first few weeks in her new role, Kate says:
“As someone with a passion for ensuring that
Planning and Building Control makes a positive
difference in people’s lives, I’m really excited to
have joined Belfast City Council.
“I believe that planning and building control
services are facilitators not gatekeepers. I want
us to have a strong customer focus, not just for
applicants, but also for those who want to be
involved in shaping places around them. I’m
looking forward to learning more about the city
of Belfast and all the great things our department
can help in achieving.”
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