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Executive Summary
· This report contains the results of an equality impact assessment on the provision of training and development options by the Local Government Training Group.
· The purpose of the impact assessment is to identify any adverse impact or potential adverse impact resulting from this policy on the nine s75 equality categories and to determine possible changes to the policy to better promote equality.  The assessments and decisions for policy change, and mitigation of adverse impacts, are based on an analysis of relevant quantitative and qualitative data, including comments made during a formal consultation with affected groups.
· The assessment has identified that the policy on providing training and development has potential adverse impact on a number of equality groups in society.  These have been identified as people of different political opinion, people with dependants, people with disabilities, people from minority ethnic groups and both women (in relation to caring responsibilities) and men (in relation to lack of access to the Women’s Development Programme).
· The Training Group has decided that it can better promote equality of opportunity and indeed good relations for these groups, and indeed all groups, by the following changes to its policy and mitigating measures:
· The Training Group will develop a compliance request form that requires accommodation providers to ensure that their premises promote a welcoming and harmonious environment

· The Training Group will develop a compliance request form that requires accommodation providers to ensure reasonable access and reasonable adjustments for disabled participants

· The Training Group will develop a compliance request form that requires training providers to ensure a welcoming and harmonious environment, appropriate  reasonable adjustments for disabled participants, and adjustments for participants who are not fluent in English

· The Training Group will conduct questionnaire research to obtain data on the optimum starting and finishing times for courses and implement in subsequent courses   

· The Training Group will provide training providers with a statement on how to deal with participants with specific timing needs

· The Training Group will redesign booking forms to seek more specific information about participants’ individual needs.

· The Training Group is committed to monitoring the effectiveness of these measures as a means of better promoting equality of opportunity, and is putting in place mechanisms to ensure that their effect will be assessed on an annual basis. 

Background

The EQIA Process

1.1
The Local Government Staff Commission was approved in 2000 as a designated body under Section 75 of the Northern Ireland Act 1998.  The Commission prepared an Equality Scheme identifying how it would meet its statutory requirements under s75, which was approved by the Equality Commission in April 2001.  A screening exercise was undertaken to determine which policies were likely to have a significant impact on equality of opportunity.  The policy on the provision of Training and Development Options through the Local Government Training Group (see 1.8 below) was screened in for a full equality impact assessment.  This report presents the results of the impact assessment.

1.2
Section 75 of the Northern Ireland Act requires all designated bodies, in carrying out their functions, to have due regard to the need to promote equality of opportunity between:

· persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation

· men and women generally

· persons with a disability and persons without

· persons with dependants and persons without.

In addition, without prejudice to the above obligations, designated bodies are required to have regard to the desirability of promoting good relations between persons of different religious beliefs, political opinion or racial groups.

1.3
The function of an Equality Impact Assessment is to determine the extent, if any, of the different impacts of a policy on the nine categories listed at 1.2 above.  If any adverse impact is identified, the impact assessment must consider alternatives or mitigating measures to better promote equality.

1.4
In preparing this Equality Impact Assessment, the Commission has followed the ‘Practical Guidance on Equality Impact Assessment’, issued by the Equality Commission.  The seven-stage approach specified in the Guidance has been followed, namely:

· consideration of the available data and research

· assessment of impacts

· consideration of resources that might mitigate any adverse impacts and alternative policies that might better achieve the promotion of equality of opportunity

· formal consultation

· decision by the public authority

· publication of the results of the Equality Impact Assessments

· monitoring of adverse impact in the future.

1.5
This report includes the evidence compiled from the first three stages and presented in the draft report which was issued for formal consultation; the  consultation process and its results; and the Commission’s decision on how it will revise its policy and monitor the impact of the policy in the future.

Policy and Policy Aim
1.6
The policy that is the subject of this Equality Impact Assessment is the Provision of Training and Development Options.

1.7
The Local Government Staff Commission was established under the Local Government Act (NI) 1972, "for the purpose of exercising general oversight of matters connected with the recruitment, training and terms and conditions of employment of officers of councils and of making recommendations to councils on such matters".

1.8
The Staff Commission’s statutory function in relation to training was delegated to the Local Government Training Group (LGTG), which was established in April 1993 with the remit "To support councils in the achievement and development of organisational objectives."


The LGTG is responsible for originating and defining the policy for the Provision of Training and Development Options.

1.9
Membership of the Training Group is drawn from the Society of Local Authority Chief Executives (SOLACE), the Employers' and Trade Union Sides of the Northern Ireland Joint Council, the Northern Ireland Local Government Association, the National Association of Councillors, the Local Government Staff Commission, Belfast City Council, Training Liaison Officers (TLOs), and direct service providers.

1.10
TLOs have been appointed in each council.  One of their main roles is to co-ordinate training activities between the councils and the LGTG.  They also assist, at individual council level, with the identification of training needs and with the provision of training from sources other than the LGTG.

1.11
The aim of the policy is to provide district councils with schedules of short training courses and development programmes that will complement other training initiatives arranged by each council.  

1.12
The LGTG's expectation is that its courses and programmes will make a major contribution to meeting training and development needs in the district councils through their relevance, quality and cost-effectiveness.  This should enhance the knowledge and skills of council staff and in turn contribute towards continuous improvement in service delivery.

1.13
The training programmes organised by the LGTG are delivered by professional trainers who have expertise in the relevant subject areas.

1.14
The LGTG identifies courses and programmes that address training needs in councils and then facilitates the organisation of training events.  There are three constraints that significantly inhibit the Group's capacity to assess the impact of the policy on the nine equality categories:

· Councils are at liberty to provide training for their staff in whatever way they choose: by in-house provision; by availing of the LGTG's courses; or by availing of courses run by trainers in the public and private sectors.

· Therefore, an analysis of attendance at LGTG courses will not be a meaningful measure of whether individual councils are affording fair access to training for all equality categories.  Each council would have to assess for itself whether its arrangements ensure fair access across the different categories, taking into account the different ways in which training opportunities may be provided.

· The LGTG seeks to ensure that the manner in which training is provided ensures equality of opportunity for the relevant equality categories and takes account of specific needs.  It does not, however, determine who attends courses or participates in programmes, and so does not have a role in monitoring the fairness of access to training and development. 

2
Data Collection and Consultation

2.1
A number of sources of quantitative and qualitative information which allow the Commission to determine the extent to which any of the nine equality categories may experience adverse impact by the manner in which the policy is implemented have been used in this EQIA. 

2.2
Seven sources of evidence have been identified:

· A schedule of short courses and programmes is prepared three times per year.  The information sheet for each event shows the venues and trainers that will be used.  (Samples are included in Appendices 1&2)

· Booking forms ask for details of any access or dietary requirements that could be catered for in the arrangements for the courses.  (A sample is included in Appendix 3)

· Joining instructions, which are issued at least ten days in advance, indicate the starting and finishing times for each training event.  They also repeat the reference to specific needs of participants.  (A sample is included in Appendix 4)

· Attendance lists are available but, as noted above, it is not possible to draw meaningful conclusions, as these lists do not provide a comprehensive picture of training provision in local government.

· Course evaluation forms can provide a range of comments that may indicate if certain arrangements could be improved in order to address the specific needs of course participants.  (A sample is included in Appendix 5)

· In addition to the short courses, a Management Development Programme is provided through the auspices of the LGTG.  Evaluation reports in 1998 and 2001 provided an opportunity for participants to make comments on the Programme; none was related to equality issues.

· The LGTG's Strategy for 2001 to 2004 indicates that there are seven strategic areas where training and development initiatives will be undertaken during the period.  One of these areas is Women's Development.  The remaining six strategic areas are unlikely to have a significant impact on equality of opportunity.  They are: Supervisory and Management Development; Operational and Administrative Development; Elected Member Development; e-Government; Delivering Quality Services; and Legislative Requirements.

2.3
Further data and evidence was sought during the consultation process to ensure as full a picture as possible of the impact of the policy on different equality categories.  The LGTG took a number of steps to ensure the consultation was comprehensive and accessible:

· issued the draft EQIA report to consultees listed in the Commission’s Equality Scheme for a period of over eight weeks

· a commitment was given to issue the draft EQIA to any organisations or individuals requesting a copy

· an offer was made to meet representatives of the particular interest groups if they so requested

· a commitment was made to make the report available, on request, in alternative formats and minority ethnic languages

· a commitment was also made to facilitate any other arrangements for consultation or answer any queries on the draft report.

2.4
Comments were specifically sought on whether:

· the draft EQIA policy was accurately stated 

· the draft EQIA accurately and comprehensively identified those groups who are, or are likely to be, affected by the policy

· the draft EQIA had adequately identified changes that could be made to better promote equality for all groups in the implementation of the policy.

A commitment was given that the LGTG would consider all responses before it reached its final decision in relation to the policy.  (See Section 3)

2.5
The LGTG received two written responses during the consultation process – from Antrim Borough Council and Armagh City and District Council - which are considered below.

3.
Key findings

3.1
The LGTG identified three issues relating to equality from the qualitative evidence it accessed in preparing its draft report for consultation:

· One individual commented on an evaluation form that the Union Flag was being flown at a council venue used for a training course  

· A small number of comments on evaluation forms referred to the inconvenient starting and finishing times of short courses and the workshop sessions in the Management Development Programme, although the precise reasons for these comments are not known

· A Women's Development Programme – for women only - has been offered on an occasional basis over a number of years. 

There were no adverse comments or references in the sources specified at 2.2 relating to disability access and no comments on issues affecting religious belief, gender, sexual orientation, marital status, age or ethnic background.  

3.2
Antrim Borough Council raised three substantive issues in response to the consultation which require specific consideration:

· It was considered that “it was the service provider’s responsibility to provide neutral venues that were readily accessible and with or without alternative format facilities”.  It was suggested that the policy option of seeking written compliance declarations on these issues may provoke a negative reaction and that an alternative would be to identify the most appropriate venues for training courses.

· It was noted that access to training and development must be afforded to part-time workers and therefore there was a need to ensure the duration of a course was appropriate to meet their particular needs.

· In relation to the Women’s Development Programme it was noted that a review was needed “to establish that the level of training and development was commensurate with the grade level which is under-represented and that affirmative action does not target grade levels where there is a surfeit of females”. 

3.3
Armagh City and District Council raised four substantive issues in response to the consultation which require specific consideration:


· It was noted that the location of training events should be “delivered on an equitable basis throughout all of Northern Ireland to ensure equality of outcome for all Local Government employees”.  It was stated that the practice of holding training events mainly in the Greater Belfast Area caused some employees difficulties in accessing transport, which had consequences for the Council in increased time off in lieu.  It was stated that this had an impact particularly on people with disabilities and people with caring responsibilities.

· The option of placing a compliance request on those providing venues for use by the LGSC for training was welcomed, and it was noted that these venues needed to be monitored and evaluated on a regular basis to ensure that no adverse impact arose for staff of varying political opinions.

· It was also noted that the Council believed that there was an onus on the LGTG to ensure that all venues comply with the Disability Discrimination Act 1995.

· Whilst the Council supports the Women’s Development Programme “in redressing the existing under-representation of women at senior levels of management”, it states that “in meeting the Statutory Duty of equality of opportunity”, the LGTG “must also ensure that the full range of modules delivered on this programme are also available to men”.

3.4
These issues have been considered as part of the decision-making process by the LGTG in assessing how alternative policies could be adopted, or how the impact of the existing policy could be mitigated to better promote equality for the equality categories.  (See Section 4)

3.5
Based on the evidence presented both in the original draft report and as a result of consultation, five categories have been highlighted where there is actual or potential adverse impact:

· Political opinion

The display of flags and emblems at training venues inhibits the development and maintenance of a welcoming and harmonious training environment.  There is also a related issue where, although the venue may present itself as welcoming and harmonious, its location and/or immediate surroundings could cause course participants to feel uncomfortable.

· Dependancy

The starting and finishing times of courses may have implications for people with caring responsibilities.  Some participants on courses may experience difficulties in arriving at a venue by a certain time, and/or in remaining on the course beyond a certain time.  The further the participants have to travel, the more likely they are to experience difficulties with starting and finishing times.  There are also issues surrounding access of part-timers to training courses.

· Disability

The location of venues, accessibility of venues and the manner of course delivery may present difficulties for people with disabilities.  It is likely that some venues would not yet have a full range of necessary access and toilet facilities.  Also, some participants could experience difficulties with course delivery, particularly those who have limited hearing or sight.

· Gender

Participation in the Women's Development Programme is open only to women.  In line with the LGTG's strategy, a major project is currently being undertaken that may lead to other women-only programmes.  It may thus be argued that this initiative has, and will continue to have, an adverse impact on men.

This adverse impact, however, is justified as part of a positive action programme to address the existing under-representation of women at management level in the local government sector – (37% of staff at grade SO1 and above).

The objective of the initiative is to encourage more women to compete for the most senior jobs in local government, with the overall aim of promoting equality of opportunity between men and women at all levels in employment.

· Ethnic Background

It may be that employees from ethnic minorities who are not fluent in English may not be readily able to participate in a course or programme as usually delivered.

3.6
There is no evidence to suggest that there has been, or that there is likely to be, an adverse impact on the remaining four equality groups - sexual orientation, marital status, age or religious belief - other than, perhaps indirectly, through the above five categories.

3.7
The LGTG acknowledges its responsibilities to have regard to the need to promote good relations between people of different religious beliefs, political opinion or racial groups.  

The LGTG considers that it can promote good relations, in particular between people of different political opinion, by ensuring that its policies on welcoming and harmonious environments are implemented.  This also extends to people of different religious and racial groups, and more generally across all equality categories.

4.
Conclusions

4.1
The LGTG has reviewed the comments on the Women’s Development Programme, specifically that, in not being open to men, it is failing to promote equality of opportunity.  The LGTG has decided that, given the under-representation of females at senior level in councils In Northern Ireland, the Women’s Development Programme is an appropriate, lawful and justifiable form of positive action under the provisions of the Sex Discrimination (NI) Order.  It considers that such measures are compatible with promoting equality of opportunity under s75 of the Northern Ireland Act 1998 as outlined under Sections 2.5 and 2.6 of the Guide to the Statutory Duties. 

4.2
The LGTG notes the comments on its suggested option to introduce “compliance request forms” to be signed by those providing venues for training as a means of promoting welcoming and harmonious environments.  It acknowledges the suggestion that this should be monitored on a regular basis.  This is the intention of adopting compliance request forms.  The concern that the compliance request form may result in a negative reaction is noted.  The LGTG considers, however, that by taking this action it is adapting its policy to better ensure the promotion of equality of opportunity on behalf of the LGTG and councils, and will make this clear in the documentation.

4.3
The LGTG notes that the purpose of its suggested compliance request forms is also to promote accessibility for disabled participants, and therefore sees this as an effective means of ensuring compliance with the Disability Discrimination Act provisions on access and reasonable adjustments.

4.4
The comments on the timing of training events and the potential for an adverse impact on women and carers, (and part-time staff who are more likely to be female and carers), have been noted.  The LGTG already arranges training courses to be as flexible as possible within the constraints of covering the necessary content of each course in a cost-effective manner.  Where there is a series of similar courses being offered the LGTG has a policy of using different venues throughout Northern Ireland to ensure flexibility of service provision.  However, more precise information on the needs of users in this regard is needed and this information will be sought from participants.

4.5
Concerns have been expressed that holding training events mainly in venues in the Greater Belfast area can cause problems for people with disabilities or caring responsibilities.  The LGTG’s current policy ensures an acknowledgement of a number of competing issues – where course participants come from, the preparedness of participants to travel, and the number of training events being run.  The LGTG has noted that a number of events held in areas outside the Greater Belfast Area have been poorly attended, and on at least two occasions in recent years courses booked at venues outside Greater Belfast have had to be cancelled because of poor registration levels.  The LGTG already ensures that where there are more than two similar courses, consideration is give to offering training events outside Greater Belfast.  This policy will be continued.

4.6
Following careful consideration of the comments received and the evidence already gathered, and taking into account its obligations to consider mitigating measures to better promote equality of opportunity, where adverse impact or the potential for adverse impact has been identified, the LGTG has decided to take the following actions:

· A statement of the LGTG’s requirements in relation to welcoming and harmonious environments will be sent to existing and potential accommodation providers with a compliance request to be signed and returned.

· A statement of the LGTG’s requirements in relation to access standards and reasonable adjustments for disabled participants will be sent to existing and potential accommodation providers with a compliance request to be signed and returned.

· A statement of the LGTG’s requirements in relation to both welcoming and harmonious environments and reasonable adjustments for disabled people will be sent to existing and potential training providers with a compliance request to be signed and returned.

· A statement of the LGTG’s requirements in relation to making adjustments for participants who are not fluent in English will be sent to existing and potential training providers with a compliance request to be signed and returned.

· Optimum starting and finishing times for training events will be established as a result of a questionnaire issued to all councils through the Training Liaison Officers.  These times will be included in the information sheet prepared for each event.

· A statement of the LGTG’s requirements in relation to dealing with participants who may still have specific needs concerning the timing of events will be sent to existing and potential training providers.

· Booking forms will be redesigned so that they elicit more specific information about individual participants' needs in advance of each course to allow appropriate adjustments to be made.  Forms will be made available in alternative formats and appropriate languages for those not fluent in English, on request.

4.7
The Action Plan to implement these changes to policy, with an associated timescale is detailed below:

Measures to better promote equality in the LGTG’s policy

on providing training and development options


Action


Timescale

1
Compliance Request Form on welcoming and harmonious environment for accommodation providers


October 2004

2
Compliance Request Form on access requirements and reasonable adjustments for disabled participants for accommodation providers
October 2004

3
Compliance Request Form on welcoming and harmonious environments and reasonable adjustments for training providers
October 2004

4
Compliance Request Form on requirements for participants who are not fluent in English for training providers
October 2004

5


Questionnaire to determine optimum starting and finishing times for courses and include in subsequent courses
October 2004

6
Preparation of statement on how to deal with individual participants with specific timing needs for training providers 
October 2004

  7


Booking forms redesigned to seek more specific information about participants’ individuals needs
October 2004

4.8.1 Each of these measures to mitigate adverse impact is reviewed against the six questions listed in Chapter 3 (3.4) of the Practical Guidance on Equality Impact Assessment.  The results of this assessment by the LGTG are attached at Appendix 6.

4.8.2 The LGTG is committed to reviewing the operation of this policy in the future and whether the changes that have been decided on to remove or mitigate adverse impact, or indeed to better promote equality, are working.  The system for this monitoring will be developed so as to allow regular annual measurement.

Appendix 1

JANUARY – APRIL 2004

January

14 January


Talking Retirement
University of Ulster (Jordanstown)

15/16 January 

Selection Interviewing
Grosvenor House, Belfast

26/27 January
Selection Interviewing
Lagan Valley Island, Lisburn

February 

11 February 
Talking Retirement
University of Ulster (Jordanstown)

24/25/26 February
Successful Supervisory Management
Grosvenor House, Belfast

24 February 
Conducting a Formal Investigation
Lagan Valley Island, Lisburn

26 February
Customer Care
 
Showgrounds Complex, Ballymena

27 February 
Recruitment Refresher/
Grosvenor House, Belfast


Selection Criteria


March

3 March
Assessment Centre Techniques
Templeton Hotel, Templepatrick

3 March 
Talking Retirement
University of Ulster (Coleraine)

4 March
Minutes and Agendas

Craigavon Civic Centre

9 March
Time Management
Grosvenor House, Belfast

11 March
Talking Retirement
University of Ulster (Jordanstown)

11 March (Day 1)
Personal Effectiveness & Assertiveness
Lough Neagh Discovery Centre

18 March (Day 2)

15/16 March
Selection Interviewing
Craigavon Civic Centre

23/24 March
Selection Interviewing
Omagh District Council Offices

23 March 
Equality Issues for Front Line Staff
Lagan Valley Island, Lisburn

April

1 & 2 April 
Training for Trainers (Module 1)
Grosvenor House, Belfast

  7 April
Talking Retirement
University of Ulster (Jordanstown)

29/30 April
How to Manage and Deal with
Grosvenor House, Belfast


Difficult People

May

10 & 11 May
Training for Trainers (Module 2)
Grosvenor House, Belfast

June


14 & 15 June
Training for Trainers (Module 3)
Grosvenor House, Belfast
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SELECTION INTERVIEWING

This two-day course is designed to provide the training required for anyone who will participate as a panel member.

DATE:


Thursday 15 and Friday 16 January 2004

TIME:


9.30 am – 4.30 pm

VENUE:

Grosvenor House Conference Centre, Belfast

DATE:


Monday 26 and Tuesday 27 January 2004

TIME:


9.30 am – 4.30 pm

VENUE:

Lagan Valley Island, Lisburn

DATE


Monday 15 and Tuesday 16 March 2004

TIME:


9.30 am – 4.30 pm

VENUE:

Craigavon Civic Centre

DATE:


Tuesday 23 and Wednesday 24 March 2004
TIME:


9.30 am – 4.30 pm

VENUE:

Omagh District Council Offices

CONTENT:

The Legal Framework

The Recruitment and Selection Process

Planning and Conducting the Interview

Documentation

Practical Exercises
TRAINER:

Alison Patrick

FEE:


£80, to be invoiced

Bookings should be made by the TLO, or someone authorised by the TLO, by 

e-mailing or faxing a Booking Form to Lynn Hall, e-mail lynn.hall@lgsc.org.uk 

Fax No: (028) 9031 3151.
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COURSE BOOKING FORM
Course Title:   __________________________________________________________________

Date(s):   __________________________________________________________

Nominating Council:   ___________________________________________________________________

Person Making This Booking:   ___________________________________________________________________

DETAILS OF NOMINATIONS

Forename
Surname

Designation

1.
_________________
_________________
_________________

2.
_________________
_________________
_________________

3.
_________________
_________________
_________________

Are there any access or dietary requirements you would like us to be aware of?    Yes/No

If so, please give details:  ______________________________________________

INFORMATION FOR TLOs

(a) Bookings should be made by TLOs, or someone authorised by them, by 

e-mail to lynn.hall@lgsc.org.uk or by faxing or posting this form to Lynn Hall at Commission House, 18-22 Gordon Street, Belfast, BT1 2LG.  The fax number is (028) 9031 3151.
(b)
Substitutions may be made at any time but please give as much notice as possible.

(c)
In the event of either a cancellation notified between two weeks and one week before the start of the a course, a charge of £40 per training day will be levied. In the event of a cancellation less than one week before the start of a course or a nominee’s failure to attend a course, a cancellation fee of £80 per training day will be charged to councils.  This principle will also be applied where a participant fails to attend on the second day of a two-day course.

(d)
Joining Instructions will be sent to participants through TLOs.
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Our Ref: lgtg\courses\2004\joining\
Date: 3 March 2004


FOR THE ATTENTION OF THE 

TRAINING LIAISON OFFICER

SELECTION INTERVIEWING

MONDAY 15 AND TUESDAY 16 MARCH 2004

CRAIGAVON CIVIC CENTRE, 

LAKEVIEW ROAD, CRAIGAVON.

The following is a list of employees nominated to attend the above course.  Please ensure that the attached Joining Instructions are passed to the nominee(s) from your Organisation.  Thank you for your co-operation.

Nominee
Organisation

  1

  2

  3

  4

  5

  6

  7

  8

  9

10

11

12

Our Ref: lgtg\courses\2004\joining\
Date: 3 March 2004

Dear 

Selection Interviewing

You have been nominated to participate in the above course on Monday 15 and 

Tuesday 16 March 2004 at Craigavon Civic Centre, Lakeview Road, Craigavon.  A location map is attached.

The trainer will be Alison Patrick and I would ask you to note the following points:

· The course will run from 9.30 am till 4.30 pm

· Lunch will be available on site.

· A “no smoking” policy operates within Craigavon Civic Centre.

Any special requirements should be advised to Lynn Hall, Telephone (028) 9031 3200 as soon as possible.

On behalf of the Training Group I hope that you will find this course both enjoyable and beneficial.

Yours sincerely

JOHN HANNA

Secretary

Enc










          Appendix 5

TRAINING COURSE EVALUATION FORM

COURSE TITLE:
SELECTION INTERVIEWING

DATE:


MONDAY 15 AND TUESDAY 16 MARCH 2004

VENUE:

CRAIGAVON CIVIC CENTRE

TRAINER:

ALISON PATRICK
Please rate the following factors on a 5 point scale by circling the appropriate number.


Low
High

Personal expectations satisfied
1
2
3
4
5

Course content relevant
1
2
3
4
5

Quality of trainer
1
2
3
4
5

Suitability of venue/catering
1
2
3
4
5

Overall rating
1
2
3
4
5

What changes, if any should be made to this course?

___________________________________________________________________

___________________________________________________________________

How could administrative arrangements be improved, within your council and by the Training Group?

___________________________________________________________________

___________________________________________________________________

Your name (optional)

___________________________________________________________________

Please post or fax your completed form to Lynn Hall at Commission House, 

Fax No (028) 9031 3151 
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Measures to better promote equality in LGTG’s policy on providing training and development options

Consideration of Measures against the six questions 

(Chapter 3, Practical Guidance

on Equality Impact Assessment)

Policy

Option
Action



1


Compliance Request Form on welcoming and harmonious environment for accommodation providers

2
Compliance Request Form on access requirements and reasonable adjustments for disabled participants for accommodation providers

3
Compliance Request Form on welcoming and harmonious environments and reasonable adjustments for training providers

4
Preparation of statement of LGTG’s requirements on adjustments for participants who are not fluent in English for training providers

5


Questionnaire to determine optimum starting and finishing times for courses and include in subsequent courses

6
Preparation of statement on how to deal with individual participants with specific timing needs

 for training providers 

     7


Booking forms redesigned to seek more specific information about participants’ individuals needs

Question A


How does each option further or hinder equality of opportunity?


Options 1,2    
Will require accommodation providers for training venues to ensure a welcoming and harmonious training environment, and an environment that is accessible.

Option 3       
Will ensure training providers ensure a welcoming and harmonious environment during training in a manner that is accessible for individual participant’s specific needs.

Option 4       
Will ensure any specific linguistic needs of those participants not fluent in English are taken into account



Option 5       
Will assess different needs in relation to course timings and allow course design to take these into account



Option 6       
Will provide consistent guidance to training providers on how to deal with specific requests on timing



Option 7      
Booking forms will identify specific user needs and allow individual requirements to be planned for and needs met



Question B


How does each option reinforce or challenge stereotypes which constitute or influence equality of opportunity?


Option 1   
Challenges stereotypical assumptions of what constitutes a welcoming and harmonious environment

Option 2
Challenges stereotypical assumptions of accessible facilities for disables people 

Option 3      .
As 1 and 2

Option 4       
Challenges stereotypical assumptions about the changes which can be made for those not fluent in English

Option 5       
N/A – information gathering

Option 6       
Challenges stereotypical assumptions of what can be done to assist carers’ needs

Option 7      
Challenges all participants’ perceptions of how course timings may be varied to meet needs

Question C


What are the consequences for the group concerned and for the public authority of not adopting an option more favourable to equality of opportunity?


Option 1   
Failure to do this may leave LGTG / Council vulnerable to fair employment challenge and may create an environment in which staff are not comfortable

Option 2       
Failure to do this may leave LGTG / Council vulnerable to Disability Discrimination Act challenge and may deny effective access to development for disabled employees

Option 3       
Failure to do this may leave LGTG / training provider vulnerable to fair employment/DDA challenge and may create an environment in which staff are not comfortable or disabled employees are denied effective access to development opportunities

Option 4
Failure to do this may inhibit the ability of those not fluent in English to effectively participate in training opportunities

Option 5       
Failure to do this may inhibit capacity of those with caring responsibilities to participate fully in training opportunities

Option 6       
Failure to do this may inhibit capacity of those with caring responsibilities to participate fully in training opportunities

Option 7      
Failure to do this may mean that specific needs are not met

Question D


How will the relevant group be advised of the new or changed policy or service?


Option 1   
All groups will be informed through revised training documentation, especially booking forms.  Accommodation providers / training providers will be informed through relevant Compliance Request documentation

Option 2
As above

Option 3      .
As above

Option 4       
As above

Option 5       
As above

Option 6       
As above

Option 7      
As above

Question E


What are the costs of implementing each option?  Will the social and economic costs and the benefits to the relevant group of implementing the option outweigh the costs to the public authority or other groups?


Option 1   
The costs associated with the options are not significant and the net social benefits resulting from these options are justified.

Option 2       
As above

Option 3       
As above

Option 4
As above

Option 5       
As above

Option 6       
As above

Option 7      
As above

Question F


Does the public authority have international obligations which would be breached by, or could be furthered by, each of the options?


Option 1   
No

Option 2
As above

Option 3      .
As above

Option 4       
As above

Option 5       
As above

Option 6       
As above

Option 7      
As above
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